
     

         CQI:  Labor/Management Teams             

Fire Chief 

Collin DeWitt 
 

Gilbert Chapter VP 

Mike Rudolph 

Steering 

Committee 

Labor 

Co-chairs 
Management 

Co-Chairs 

Resource 

 
(L) James Nelson 7/06 

(M)Chief Burt 7/06 

 

Agenda items 

 

• Apparatus 

• Equipment 

• Uniforms 

• Station Design 

Operations 

 
(L) John Richitelli 7/06 

(M) Chief Ham 7/06 

 

Agenda items 

 

• Safety 

• Deployment 

• EMS 

• Staffing 

• Special Ops 

• Bid 

Personnel 

 
(L) Chad Rice 7/06 

(M) Chief Arenas 7/06 

 

Agenda items 

 

• Recruitment 

• Promotional 

• Chaplains 

 

Community 

 
(L) Josh Reynolds 7/06 

(M) Ernie Encinas 7/06 

 

Agenda items 

 

• CERT  

• Water Safety 

• Shots for Tots 

• Public Education 

 

Labor/Management Teams 

Training 

 
(L)Rob Duggan 7/06 

(M)Chief Smith 7/06 

 

Agenda items 

 

• Health/Wellness 

• Academy 

• Probationary 

 


